
 

 

A HOMILY FROM THE DIOCESE OF LINCOLN 
 
John 10: 11-18 
The Good Shepherd  
 

‘'I am the good shepherd. The good shepherd lays down his life for the sheep. The hired 
hand, who is not the shepherd and does not own the sheep, sees the wolf coming and 
leaves the sheep and runs away—and the wolf snatches them and scatters them. The 
hired hand runs away because a hired hand does not care for the sheep. I am the good 
shepherd. I know my own and my own know me, just as the Father knows me and I know 
the Father. And I lay down my life for the sheep.  I have other sheep that do not belong to 
this fold. I must bring them also, and they will listen to my voice. So there will be one flock, 
one shepherd. For this reason the Father loves me, because I lay down my life in order to 

take it up again. No one takes it from me, but I lay it down of my own accord. I have power to lay it down, 
and I have power to take it up again. I have received this command from my Father.’ 
 
HOMILY 
 
Jesus had a knack of speaking with people in a way that engaged them. What he said was accessible, and he 
would often use stories or illustrations that were relevant for the time. He understood the culture and 
context he was in and related with people in a way that fit. Jesus’ parables used themes of agriculture, family 
and celebrations to teach the crowds. Jesus used different images to try and help people understand who 
he is and what he was able to offer people. I am the Good Shepherd is one of seven I am sayings of Jesus 
along with “I am the vine”, “I am the gate/door”, “I am the Bread of Life”, “I am the way, the truth and the 
life”, “I am the Light of the world”, “I am the resurrection and the life”. Some of these illustrations and images 
are easier for us to interpret and understand today. Others are harder to comprehend because we are in a 
different culture and context and they don’t have the same meaning or relevance for us.  
 
Today in the West we struggle to fully understand the role of the shepherd within the context that Jesus 
spoke of in today’s gospel reading.  I am the Shepherd doesn’t quite have the same meaning for us as it did 
back then. 
  
The role of a shepherd was hard. It was dangerous, often lonely and the shepherd was often put out on the 
margins of society. (King David before he was anointed as king was called from the fields where he looked 
after the sheep. He was tasked with protecting the sheep from lions and bears, risking his life to save the 
sheep when one was taken). This Old Testament illustration re-emphasises Jesus’ message of the care that 
the shepherd has for the sheep. The love that is shown by the willingness to risk their own life for the sake 
of the sheep. The connection between shepherd and their flock as their voice is recognised by the sheep and 
the sheep are known by the shepherd. Jesus uses the image of the shepherd to speak about his love and 
commitment to the people of Israel and for the Gentiles. He uses this image of the Shepherd to tell those 
who are willing to hear it what he will do for them at the first Easter. The reason we hear the story during 
the season of Easter. 
 
At Launde Abbey they have a textile display near the chapel called Jesus Is… by Jacqui Parkinson. Each piece 
has a different image and how it helps people to relate to Jesus and understand who He is. Some examples 
include… Jesus is the ‘Rock of Ages’…so that geologists can understand; Jesus is the ‘Bread of Life’ so that 
bakers can understand; Jesus is the ‘Good Teacher’ so that educationalists can understand; Jesus is the 
‘Cornerstone’…so that architects can understand and Jesus is the ‘Good Shepherd’ so that shepherds and 
farmers can understand.  
  
These illustrations and images are brilliant ways to help people understand who Jesus is and why he is still 
as relevant today as he was when he walked among us. They are culturally and contextually relevant. The 



 

 

Bible is full of these images that can be used to engage with people who are not connected to church and 
do not have a relationship with Jesus. Hannah Steele in the Archbishop of Canterbury’s Lent Book for this 
year encourages Christians to use these images as we share the good news and be witnesses for Christ in 
the world. Evangelism is a scary word and people often want to run a mile when we use it. But what if we 
understood evangelism to be storytelling and using images and illustrations for the Bible to explain our faith 
in Jesus and what the Christian faith is about? 
 
This ‘I am the Good Shepherd’ passage helps to explain the role that Jesus plays in lives of humanity. It points 
to the love and care that Jesus has for all people. It reminds us of the reliance humanity has, as the sheep, 
on the shepherd and how we should all rely and trust in Jesus. It illustrates the sacrifice Jesus is was willing 
to pay for each one of us by dying on the cross, so that we could be free. 
 

Conversation Questions 
1. How might you use the image of the Good Shepherd to talk about your own faith journey 
2. What other image or illustration could you use to help others relate to Jesus? 
3. Is there anything else from the passage not already discussed that speaks to you? What is it? 
4. What will you do this week in your Monday-to-Saturday ministry in response to what you have heard today?  
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STORYDOM - A READING FOR THE 5TH SUNDAY OF EASTER 
 
John 15 1-8 The Vine and the Branches 
“I am the true vine, and my Father is the gardener. He cuts off every branch in me that bears no fruit, while 
every branch that does bear fruit he prunes so that it will be even more fruitful. You are already clean because 
of the word I have spoken to you. Remain in me, as I also remain in you. No branch can bear fruit by itself; it 
must remain in the vine. Neither can you bear fruit unless you remain in me. I am the vine; you are the 
branches. If you remain in me and I in you, you will bear much fruit; apart from me you can do nothing.  If 
you do not remain in me, you are like a branch that is thrown away and withers; such branches are picked 
up, thrown into the fire and burned.  If you remain in me and my words remain in you, ask whatever you wish, 
and it will be done for you. This is to my Father’s glory, that you bear much fruit, showing yourselves to be 
my disciples”. 
 
STAY CONNECTED: Jesus says that he is ‘the true vine’. His Father is the vine-grower who removes fruitless 
branches and prunes those that are fruitful so that they might produce even more. The disciples are the 
branches; they are to remain part of the vine and expected to grow and bear good fruit. 
 
How do we ‘remain’ in Jesus? How do we stay always connected to Jesus? The metaphor of a growing vine 
suggests something that is active – a way of living, rather than a passive ‘resting’. What does this look like in 
practice? 
 
Come apart from your busyness. 

Leave your stresses at the door. 

Come and reconnect with God. 

Remain in him and grow. 

Grow closer, grow deeper. 

Grow and be fruitful. 

Come and glorify God! 
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